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WEBINAR RECORDING WILL BE DISTRIBUTED 
IMMEDIATELY AFTER
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The presentation will also be sent to you. Feel free to share with colleagues. The resolution of 
some slides may be suboptimal due to the webinar software. Those slides will look fine in the 
presentation that we send you.

http://support.citrixonline.com/en_US/Webinar
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Share your favorite insights & data points on Twitter

JOIN THE CONVERSATION ON TWITTER
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@cbinsights
@mlcwong
#insurtech
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The technology market 
intelligence platform.
CB Insights software lets you predict, discuss and 
communicate emerging technology trends using data 
in ways that are beyond human cognition.
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#INSURTECH www.cbinsights.com 5See what other customers have to say at http://www.cbinsights.com/customer-love

The most publicly reference-able customers of anyone in the industry

A FEW OF OUR HAPPY CUSTOMERS

Kate Barrett
Director, New Enterprise Associates

“With CB Insights we can quickly and reliably 
aggregate data across the investing landscape, 
from sector trends to financing activity. The intuitive 
user interface and robust set of features have made 
it a go-to resource for our team, and the customer 
support is second to none...”
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Matthew Wong

@mlcwong

mwong@cbinsights.com
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ABOUT THE PRESENTER

Senior Research Analyst, CB Insights

Published analysis and research has been featured in The New York 
Times, The Wall Street Journal, The Financial Times, Bloomberg 
and CNBC.

Launched CB Insights insurance tech newsletter, which covers 
startup and tech trends in the global insurance industry and 
reaches 11,000+ (re)insurance execs, investors and startup 
founders.

Graduate of Northwestern University, magna cum laude.
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IN THE NEXT 20-25 MINUTES, WE’LL COVER…
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1. Private market investment activity in insurance tech

2. The latest strategic moves by (re)insurers

3. Ecosystem trends & happenings

4. Items to look for
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INSURANCE TECH ATTRACTING PLENTY OF BUZZ…
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Source: CB Insights Trends



https://www.cbinsights.com/signup?utm_source=deck&utm_campaign=insurance-tech&utm_medium=deck
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…AND PLENTY OF OPINING
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Source: TechCrunch archives
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Source: TechCrunch archives
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MACRO TRENDS IN INSURANCE TECH 
INVESTING
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SINCE 2011, INSURANCE TECH COMPANIES 
RAISED:

$5.67 BILLION
ACROSS

464 DEALS
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INVESTMENT DEALS IN INSURANCE TECH IN 2016 YTD HAVE ALREADY 
SURPASSED 2015 HIGHS
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Source: CB Insights
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INSURANCE TECH DEAL ACTIVITY HIT A HIGH AT Q1’16

www.cbinsights.com 14

Source: CB Insights
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60% OF INSURANCE TECH DEALS SINCE THE START OF 2015 WERE IN THE US
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Source: CB Insights
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WITHIN THE US, CALIFORNIA AND NEW YORK TAKE OVER HALF OF ALL 
INSURANCE TECH DEALS
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Source: CB Insights



https://www.cbinsights.com/signup?utm_source=deck&utm_campaign=insurance-tech&utm_medium=deck
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HALF OF ALL INSURANCE TECH DEALS IN 2016 YTD ARE AT SEED-STAGE
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Source: CB Insights
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VENTURE CAPITAL INVESTORS IN INSURANCE TECH: THEN AND NOW
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Source: CB Insights

55 134
Traditional and corporate 
VCs invested in an 
insurance tech startup in 
2012

Traditional and corporate 
VCs invested in an 
insurance tech startup in 
2016 YTD.

Select active multi-stage VCs in insurance tech:

Select active early-stage VCs in insurance tech:
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FIN TECH-SPECIFIC VENTURE FIRMS HAVE BEEN ACTIVE IN INSURANCE
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Portfolio cos:

Source: CB Insights
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INVESTOR ECOSYSTEM DEVELOPING. CAPITAL IS ABUNDANT

Accelerators

Vertical specific
VCs

Vertical-specific 
corporate VCs

Generalist
VCs

Note: Select investors below not ranked or exhaustive. 

Global (re)insurers

…and much more
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FEW MAJOR INSURANCE TECH EXITS TO DATE
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Source: CB Insights
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WHERE (RE)INSURERS ARE MAKING MOVES
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“THE LOOMING STORM IN INSURANCE”
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Source: WSJ

“The question for property-and-casualty insurers isn’t only whether reinsurance pricing will find a floor, but also how much the industry is 
starting to amplify financial and actuarial risks now.”
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Mike McGavick
CEO, XL Group
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“My view is simple. [The industry will make] all 
kinds of radical changes because we know our 
business is inherently inefficient. How we 
harness technology, how we work with it, all of 
that can lead to wonderful, imaginative 
solutions about how we could make this whole 
ecosystem wildly less costly.”

Source: http://www.insurancejournal.com/news/international/2016/09/16/426751.htm 



https://www.cbinsights.com/signup?utm_source=deck&utm_campaign=insurance-tech&utm_medium=deck
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(RE)INSURERS GO CORPORATE VENTURING
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Source: CB Insights

Investments in private tech companies by (re)insurers and their corporate venture arms on pace to rise nearly 20X from 2013 to 2016 at the 
current run rate.
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US TECH STARTUPS TAKE OVER 70% OF (RE)INSURER DEALS
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Source: CB Insights
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INSURANCE CORPORATES MORE ACTIVE AT SEED-STAGE THAN AVERAGE 
CORPORATE VCS
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Source: CB Insights

In 2015, one-fourth of all tech investment activity by (re)insurers and their corporate venture arms took place at the seed-stage.
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A LOOK AT AMFAM VENTURES
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Source: CB Insights

IoT

Alternative Distribution
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A LOOK AT AXA STRATEGIC VENTURES
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Source: CB Insights

Digital Health

Alternative Distribution

Insurance Support

Internet of Things
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A LOOK AT XL INNOVATE

www.cbinsights.com 30

Source: CB Insights
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INSURERS BACKING TECH STARTUPS SELLING INSURANCE
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Source: https://www.cbinsights.com/blog/insurance-corporate-venturing-2016/
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LEADING REINSURERS EXPLORE STRATEGIC MOVES ACROSS TECH LANDSCAPE
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Source: https://www.cbinsights.com/blog/reinsurance-tech-startup-moves/
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“Digital Partners is a new Munich Re global venture 
designed to partner with disruptors who are 
changing the way insurance is experienced by 
customers. Digital Partners is developing 
innovative propositions with digital insurance start-
ups and digital verticals that are creating new ways 
for consumers to interact with the insurance 
industry.”

Underwriting partner:

Startup:

Insurance VC:

Source: Munich Re

REINSURERS PROVIDING CAPACITY TO STARTUPS
“Getting the right amount of capacity behind you to 
address the specific markets is the biggest 
risk. This includes primary carriers, re-insurers and 
other alternative risk-transfer sources like 
captives. The balance is being able to get the 
capacity you need with the amount of control and 
flexibility required.” 

– Tim Attia, CEO, Slice Labs



https://www.cbinsights.com/signup?utm_source=deck&utm_campaign=insurance-tech&utm_medium=deck
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ECOSYSTEM TRENDS & HAPPENINGS
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FINTECH ENTREPRENEURS MIGRATE TO TAKE ON INSURANCE…
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Marketplace Lending Mobile billing Digital Banking
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…AND INSURANCE TALENT IS MIGRATING TO THE INSURANCE TECH ECOSYSTEM
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STARTUPS SEE OPPORTUNITY IN SMALL COMMERCIAL
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Source: McKinsey

Select US investor-backed 
startups:
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IN EUROPE, COMPETITION HEATS UP AMONG MOBILE INSURANCE MANAGERS
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Source: CB Insights

Total Disclosed Funding: $33.5M $18.3M $14.8M n/a
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THE DRONE OPPORTUNITY FOR INSURERS…AND STARTUPS?
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Source: https://www.cbinsights.com/blog/drone-property-insurance/
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STARTUPS AIM TO REINVENT THE HOMEOWNERS AND RENTERS INSURANCE 
PROCESS
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Source: Lemonade, Hippo, Jetty
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OPPORTUNITIES IN CYBERINSURANCE
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Source: SNL
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INSURANCE TECH: ITEMS TO LOOK FOR
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INSURANCE TECH GETTING MORE CROWDED FROM EXISTING 
FINTECH PLAYERS IN THE US…

Source: Bloomberg, WSJ, California Dept. of Insurance, Credit Karma  

Total Funding: $1.54B
Estimated 2016 revenue: $357.4M 

Total Funding: $69M
Number of users: 30M+ 

Total Funding: $368.5M
App Store Finance Rank: #1
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Source: Ant Financial

…AND ABROAD. CHINA’S LARGEST FINTECH GIANT EYES INSURANCE
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COMING OUT: LIFE INSURANCE STARTUPS

Source: Ladder, Fabric



https://www.cbinsights.com/signup?utm_source=deck&utm_campaign=insurance-tech&utm_medium=deck
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NEXT-GENERATION DATA PROVIDERS

Source: Cape Analytics, Human API
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WHERE MOBILE FITS IN INSURANCE DISTRIBUTION
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STILL MORE (RE)INSURERS JUMPING INTO CORPORATE VENTURING 
AND INVESTMENTS
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Matthew Wong

@mlcwong

mwong@cbinsights.com
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ABOUT THE PRESENTER

Senior Research Analyst, CB Insights

Published analysis and research has been featured in The New York 
Times, The Wall Street Journal, The Financial Times, Bloomberg 
and CNBC.

Launched CB Insights insurance tech newsletter, which covers 
startup and tech trends in the global insurance industry and 
reaches 10,000+ (re)insurance execs, investors and startup 
founders: cbinsights.com/research-insurance-tech-newsletter

Graduate of Northwestern University, magna cum laude.
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